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Project Duration 21 months

Reporting Period

June 2022 to February 2024

Planned Budget for Reporting Period

54,848.19 USD / 47,223.00 EUR

Total budget spent in Reporting Pe-
riod

51,329,98 USD / 44,193.10 EUR

This is the final report of the Evergreen project in Ghana, which ran for 21 months
from June 2022 to February 2024. We have achieved more than we had planned.
This is a great success. Below are some of the achievements. See "Progress towards
project goal" on page 6 for full details:

As a result, 85 hectares (about 120 football pitches) of degraded communal
and agricultural land have been restored in the six communities where the
project was rolled out.

Farmers have become more aware of the importance of trees on their farm-
land and are currently practising FMNR to reforest their farmland to improve
productivity.

World Vision procured and distributed 400 energy efficient stoves to
vulnerable households

The project supported 116 (100 women, 16 men) vulnerable people from the
six beneficiary communities, with each person receiving two female goats to
support their livelihoods.

650 farmers (380 men, 270 women) were given special bags to store their
products, as part of the post-harvest loss management training.

Increase in volumes of sales and profits as well improved access to agricul-
tural services, after the use of the Local Value Chain Development approach.
Capacities of the officers were built on how to prevent, control, and mitigate
the effects of disasters in the communities.
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. Changes regarding Root Cause Analysis

In the 21 months that the Scale-up Adoption of FMNR and livelihood project has been running,
some good progress has been made in the six communities in Bawku West where the project has
been implemented.

As far as root causes are concerned, the district remains prone to bush fires due to the predomi-
nance of grasslands, low tree cover, erratic rainfall and the long dry season. Cutting down of trees
for fuel wood, illegal mining, land preparation, among others still pose considerable risks to land
degradation in the district. Against this background, the project plans remain valid as planned from
inception and the project’s relevance is without question.

. Target Group(s)

With this project 1.350 direct beneficiaries (as compared to 1.000 according to plan) and 560 indi-
rect beneficiaries from various communities in Bawku West District were reached. The direct partic-
ipants consisted of 450 men, 500 women, 260 girls and 140 boys. Non-governmental organizations,
community-based organizations, policy makers, local authorities and leadership play a pivotal role
in carrying out interventions to improve and sustain household, women, men, children and youth
food security to build resilience.

4.  Project Progress

The 21-month project had the overarching goal of improving the food security and resilience
of 1.000 people in Bawku West District by 2023 and activities were implemented to achieve
three objectives:

Outcome 1:  Strengthened natural resources and land management practices in 5 communities
in Bawku West District.

Outcome 2: Improved crop and livestock production practices among 100 smallholders in
Bawku West District for home consumption and income increase.

Outcome 3:  Strengthened Community-Based Disaster Risk Reduction and Management
(CBDRM) in 5 communities in Bawku West District.
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4.1 Progress towards project goal

During project implementation, efforts focused on the introduction of regreening technologies/ in
the targeted communities affecting vulnerable households and environments. Targeted efforts
were made to strengthen structures, linkages and systems at district and community levels to im-
prove livelihoods and promote environmental conservation. Various information sharing and ad-
vocacy strategies were pursued to bring about the desired attitudinal change and ensure sustaina-
bility of the project activities and practices.

The Scale-up Adoption project served to sustain livelihoods and expand the circle of project bene-
ficiaries and was instrumental in sustaining the legacy of the Regreening Africa Project (Evergreen).
With the support of the Scale-up project, it became possible for both project staff and partners to
continue to provide monitoring and technical backstopping support to beneficiary communities
under the Evergreen project, that transitioned into community-ownership in February 2023. Com-
munities were monitored and guided in the regreening of their environments.

4.2  Progress towards outcomes and outputs

Outcome 1: Strengthened natural resources and land management practices in 5 commu-
nities in Bawku West District.

Output 1.1:  FMNR and natural resources management practices improved at community
and district level.

The Farmer Managed Natural Regeneration (FMNR) technique constitutes a natural solution to
restoring degraded lands. Through this approach community levels structures were established in
the form of lead farmers (120 females and 120 males) and fire voluteer (120 females and 120 males)
formed in groups to receive ‘ | j
training and upscale FMNR
interventions to restore
degraded lands. As a result, 85
hecatares (about 120 soccer
fields) of degraded communal
and farmland have been kept
under restoration in the 6
communities the project was
rolled out to. The lead farmers
from Azuwera, Tarikom, Kan-
$00go, Saka-zeogo, Kuboko and
Timonde communities were
taken through theoretical as
well as practical lessons on the .
concept. This training was done Figure 1: Lead farmers practicing FMNR at Azuwera Community

with technical support from the

project’s implementing partners consisting of the Department of Food and Agriculture and Centre
for Community Development Initiatives. The lead farmers received equipment like cutlasses,
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pruning knives, wellington boots, sickles and handgloves for the pruning and nurturing of shrubs
on their community FMNR fields and farmlands. Farmers have increasingly become aware of the
importance of trees on their farmlands and are currently practicing FMNR to revegetate their
farmlands towards improved productivity. This has also made fuel wood more available and easily
accessible, as prunes are collected and dried for fuel.

Each year, bushfires destroy thousands of hectares of forests and woodlands in Ghana, and up to
90 percent of the total area of the dry northern savannah ecological zone is prone to annual bush-
fires (World Bank 2022). The bushfires destroy fauna and flora that play a critical role in the
ecosystem that form the basis of people’s livelihoods. That's why, together with the Ghana
National Fire Service, the project conducted bushfire sensitizations in the communities. The
sensitizations took the form of outlining the causes of bushfires, adverse effects, prevention and
control of bushfires. The role of bushfires contributing to climate change with attendant droughts,
floodings, and erractic rainfall was emphasized to these participating farmers. These communities
have not experienced any form or incidence of bushfire since the awareness and training
provided by the project.

Inappropriate farming methods, indiscriminate tree-cutting for fuelwood and construction,
contamination of water bodies through the use of agro-chemicals, and illegal mining continually
degrade and undermine natural resource in the district. The project collaborated with the
Department of Food and Agriculture and trained 486 community members, including opinion
leaders (Chiefs, Tindana, Queen mothers, and assembly members), of whom 223 were women and
263 men with a targeted sensitization campaign. Natural Resource Management has become a
critical area of intervention given the rate of its deterioration. In view of this, the project faciliated
participatory sessions in the participating project communities where they identified the types of
resources found in their communities, renewable and non-renewable as well as finite and infinite
resources and established how these natural resouces were unsustainably exploited. This process
instilled a strong awareness of their actions and commitment within participants to safeguard their
natural resources more effectively for their own benefit and future generations.

Tree planting constituted part of the restoration appraoch the project adapted to complement the
efforts of FMNR. Seedlings were planted in FMNR community fields, farms, homestaeds, and along
farm borders. Nobable seedlings planted included, mangoes, cashew, casia and mahogany.
Monitoring report affirmed a relatively high survival rate of about 60% of the 3.600 seedlings, given
the challenging climatic conditions, which
are at various stages of growth and
development.

As an appraoch to involve young people
and install enviromental stewardship in
them, the project with the support of
CODI, Ghana Education Service,

| Environmental Health and Sanitaion Unit,
- and Haven of Love, formed five

. , environmental clubs in five primary

\ ALY | schoolsiniits implementing communities.
S : @45 The club members consisted of 100 pupils
lub undertaking tree planting in their school (50 girls and 50 boys) and 10 patrons (5

Figure 2: Members of kids
compound

Seite 6 von 15



world Vision E

men and 5 women) who were taken through sound environmental practices such as
environmental cleanliness, tree planting, FMNR as well as personal hygiene. The participants were
also guided to enumerate bad environmental practices and its effects on the biosphere.
Commitments were made by club members to be ambassadors of sustainable environmental
practices in their communities. Club members are now leading Regreening activities in their
schools and communities and have made it part of their comitment to safeguard the enviroment.
Action plans have been developed by the schools clubs and club patrons are guiding the club
members to execute the plans.

Output 1.2: Energy-efficient technologies promoted among 400 beneficiaries in Bawku
West District.

According to the World Health Organisation, 4.2 million people die from diseases attributable to
household air pollution from open cooking fires each year. Children are particularly vulnerable as
exposure to the smoke can stunt the development of their organs and immune system.

Relying on open fire stoves
also has environmental
impacts because burning
stove fuel releases an
estimated one billion
tonnes of carbon dioxide
into the atmosphere each
year. Collecting firewood
contributes to
deforestation as well as
preventing women from
earning money and
children from attending
school instead.

Figure 3: Cooking of meals when children are around is no longer a problem

According to the Clean Cooking Alliance, exposure to cooking
smoke causes 18,000 deaths in Ghana every year. To address this
challege, the project procured and distributed 400 energy efficient
stoves to vulnerable households in the district field research has
shown that cleaner stoves can reduce indoor air pollution by 70 per
cent and produce a 74 per cent reduction in greenhouse gas
emissions.

Moreover, social benefits of improved stoves are considerable, as
women who spend less time collecting fuel have more opportunities

to undertake income-generating activities and take care of their Figure 4: Efficient Cook Stoves
children for 400 beneficiaries
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The project partnered with a local radio station to
reach out to more beneficiaries with education on
regreening practices, environmental restoration
and food security given the limitation in resources
and time to directly intervene in more
communities.

The project carried out radio education on FMNR,
tree planting, soil and water conservation
practices, appropriate farming practices, wildfires,
etc. 12 radio discussion sessions were held at
DASTECH FM, covering five districts and reaching

Figure 6: Project staff and partners educating listeners on re- over 1.800 listeners.
greening practices.

Outcome 2: Improved crop and livestock production practices among 100 smallholders in
Bawku West District for home consumption and income

Output 2.1: Crop and livestock production practices improved for home consumption and
income among 100 smallholders in 5 (+1') communities in Bawku West District

In northern Ghana, 90 percent of families
rely on agricultural livelihoods, and se-
verely limited food production has resulted
in chronic poverty, food insecurity and
malnutrition. Varying food availability
causes price fluctuations throughout the
country, which in turn affect affordability
(World Food Programme).

~ In response to this, the project supported 6
o : i ; communities with improved maize seeds,
Figure 7: Input seedlings for beneficiaries in Azuwera fertilizer, and ploughing services (land

preparation) to 60 very vulnerable house-
holds, made up of 42 women and 18 men. Each beneficiary received 10 kg of improved maize
seeds to sow (plant) on an acre of land and 3 bags of fertilizer to improve soil fertility for increased
yields. With the technical support from agricultural extension services of the Department of Food
and Agriculture, the beneficiaries were taken through series of good agronomic practices trainings
ranging from land preparation, weed control, sowing to harvesting and were monitored during the
entire cropping season to enhance compliance.

The support had a significant impact on the lives of these vulnerable families, as some got yields,
they have never gotten in their years of farming. Ayeere Atampoma for example got 250kg of grain

' (+1 from 5 originally planned)
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from the 10 kg seeds received and was excited, that this would provide food for the household all
year round.

Climate change coupled with bad
farming practices has resulted in
poor yields leading to food and

* nutrition insecurity among the
rural poor in the communities. To
provide a coping mechanism to
vulnerable households to address
the myriad of livelihood chal-
lenges, the project supported 116
(100 women, 16 men) vulnerable
people, from the six beneficiary
communities with each person

receiving two female goats to
Figure 8: Female beneficiaries in Tarikom community rare for their livelihoods

Livestock rearing forms an integral part of the mixed farming systems of rural people, providing the
main source of manure and draught power for crop production in Northern Ghana. Additionally,
these livestock serve as a store of wealth, a source of savings, and security against crop failures for
the poor. With the increasing adverse effects of climate change on crop-based agriculture, livestock
keeps establishing its place as an important alternative livelihood for the poor and vulnerable in
Northern Ghana.

Post-harvest losses in Ghana have been estimated at between 20% and 50% and this is attributed
to several causes of which poor postharvest handling has been identified as one of the main
causes. 36.7% of farm produce are lost through post-harvest handling and storage of produce. This
situation further compounds the already precarious food and nutrition insecurity challenges in the
Bawku West District. To ameliorate the situation, the project in partnership with the Department of
Food and Agriculture, conducted post-harvest loss management training for project beneficiaries
and other farmers in the project communities, in total 650 participants (380 men, 270 women) were
trained. Participants were taken through appropriate drying of produce after harvest, appropriate
treatment and storage to prevent insect pests’ infestations. The beneficiaries were educated on the
use of botanicals such as neem seed oil, neem leaves and other local weeds known as “Dunkwao”
to prevent post-harvest losses. Participants were advised to desist from the use of synthetic chemi-
cals, since they can be deleterious if eaten before the withdrawal period.

As part of the training participants were introduced to the Purdue Improved Crop Storage (PICS)
bags technology. This is a low-cost, innovative method, in which produce is stored in air-tight 3-
layered bags. Since the bags are impervious to air, any insect pest in the produce is killed, while no
pest gets access to the produce in the bags, thereby preventing spoilage. These bags do not con-
tain any chemicals, making the produce safe for consumption at any time.
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The participants were taken through how to ap-
propriately use the bags to store their produce.
Each of the 650 farmers (380 men, 270
women) were given PICS bags to store their
produce as a test case to confirm what they
were taught. Field monitoring have shown that,
35% of farmers have bought extra PICS bags on
their own to store their produce. Poverty was a
major reason cited by the other farmers who
had not purchased any of the bags on their own. =
This signals a good adoption rate with the assur- Figure 9: Beneficiaries receiving pics bags from the project.
ance that, once farmers income improved, they

will use more of the PICS bags which will en-

hance food and nutrition security.

The agricultural value chain in the district is
not strong enough to promote farming as
a business. There is a disconnection be-
tween farmers, inputs dealers, service pro-
viders, processors and consumers. Agricul-
tural value chain actors are oblivious of
where to access products and services, that
enhance their various business interest. In
most situations farmers have produce to
sell but finds it difficult to find favourable
market conditions. This worsens the plight
of the farmers.

Figure 10: Products displayed for sale at the fair

To address this situation, World Vision uses the Local
Value Chain Development approach. The Local Value
Chain Development model aims to expand producer
knowledge of particular value chains and market de-
mand, as well as create sustainable business models,
so producers can increase theirincome and improve
their livelihoods. It does this by helping local produc-
ers better understand ways in which they can become
more productive and work with partners to create and
deliver value propositions that are attractive to buy-
ers. As producers become better equipped to meet
market demand combined with increased productiv-
ity, they develop more predictable business practices,
realize better sales, higher profits and increased family incomes.

Figure 11: Members of the district assembly interacting with
sellers at the fair

With higher incomes, farming families can provide their children with improved living conditions.
In view of this, the project organized a one-day linkage fair, in which all the actors of the
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agricultural value chain ranging from farmers, input dealers, tractor service providers, Agricultural
Extension Agents, veterinary officers, agro-chemical dealers, processors, marketers, financial insti-
tutions, Vision Fund, and final consumers were represented. The actors took turns to educate par-
ticipants about their products and services allowing participants to ask questions for redress. Local
parboiled rice, vegetables, fertilizers, soya drinks, shea butter, pure natural honey among others
were marketed and sales made during the fair.

There were also exchanges of phone numbers and business ideas among actors to enable them to
reach one another when necessary. The overall objective of the market fair was to foster visibility
and communication of value chains activities and create Business to Business (B2B) opportunities
and a networking environment, which can support sustainable access to market and services of key
value chains products. A monitoring visit by project staff to some of the actors after a few months
indicates increase in volumes of sales and profits as well improved access to agricultural services.

Outcome 3: Strengthened Community-Based Disaster Risk Reduction and Management
(CBDRM) in 6 communities in Bawku West District

Output 3.1:  Strengthened Community-Based Disaster Risk Reduction and Management
(CBDRM) in 5 communities in Bawku West District

e e Y3 Communities in the district are

\ . 4 prone to disasters such as flooding
and windstorms, among others.
These natural disasters greatly im-
pact adversely on people in the
communities, threatening liveli-
£ hoods. The project in the review
period trained its implementing
partners consisting of National Dis-
aster Management Organization,
Ghana National Fire Service, Envi-

Figure 12: Officers of Ghana National Fire Service and Health and Sanitation o
unit facilitating women in Azuwera community on how to map haz-  ronmental Health and Sanitation

ards and preparedness plans unit on disaster risk reduction and
mitigation.

The capacities of the officers were built on how to prevent, control, and mitigate the effects of dis-
asters in the communities. These certified officers conducted a hazard mapping with community
members in the project communities. It equally gave them an opportunity to take community
members through early warning signs and how to detect force alarm as and when there were cases
of emergency. Contacts of relevant state agencies who are meant to provide critical information
and support in terms of information and logistical support was provided to community members
to enable them reach out to these agencies as and when their services were needed.
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ACTIVITY TRACKING TABLE

Activity

Unit

Target

Train 200 farmers to establish FMNR
demonstration fields in 5 communi-
ties

People

200

Support 200 farmers with FMNR lo-
gistics (pruning knives, wellington
boots, cutlasses, hand gloves, sickles
and branded t-shirts)

Farmer

200

To conduct community sensitization
against bush fires in 5 communities
in Bawku West District

Community

To conduct trainings on natural re-
source management for 400 farmers
and fire volunteers in 6 communi-
ties

People

5
400

world Vision ﬁ

Comments

Integrated im-
plementation
of activities al-
lowed us save
cost and hence
and hence
reached out to
more benefi-
ciaries.

1 additional
community
reached

1 additional
community
reached due
cost savings as
a result of inte-
gration of pro-
ject activities.

More benefi-
ciaries were
reached as a re-
sult of integra-
tion of project
activities.

Support 5 FMNR communities car-
ryout enrichment planting on their
communal fields

Community

1 additional
community
reached due to
cost savings as
a result of inte-
gration of pro-
ject activities.

Form Environmental clubs in 5 basic
schools

Clubs

100%

Train 5 environmental clubs on
FMNR concept, group formation
and sound environmental practices

Clubs

100%

Provide 5 Environmental clubs with
relevant equipment (e.g. dust bins,
foot forks, shovels, baskets, leaflets

Clubs

100%

1.2.1

Collaborate with Man to Man and
other companies to sensitize and
demonstrate improved stove tech-
nology to local community groups,
households and institutions in 5
communities

Sensitisation

1.2.2

Procure and distribute energy- effi-
cient stoves to 400 womenin 5
communities

Cook stoves

400

:
.

100%

100%
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To train and support 50 farmers
with improved maize seeds for
home consumption and income

People

50

Train and support 100 vulnerable
women with small ruminants
(goats) to rear as food and income
source

Women

100

Conduct post-harvest loss manage-
ment training for 500 farmers in 5
communities in Bawku West District

Farmers

500

Support 500 farmers with storage
bags to manage post-harvest losses
in 5 communities in Bawku West
District

Farmers

500

Link 100 farmers to agricultural ser-
vice providers including Agricultural
Extension Officers, Veterinary Offic-
ers, Agricultural Inputs suppliers, lo-
cal banks, Vision Fund

Farmers

100

Sensitizations on the need for disas-
ter risk reduction and management
in 5 communities in Bawku West
District

Community

Facilitate hazard mapping in 5 com-
munities in Bawku West District

Community

Facilitate contingency planning and
development of risk communication
planin 5 communities in Bawku
West District

Community

More benefi-
ciaries were
reached as a re-
sult of savings
made by the in-
tegration of
project activi-
ties.

More benefi-
Ciaries were
reached as a re-
sult of savings
made by the in-
tegration of
project activi-
ties.

More benefi-
ciaries were
reached as a re-
sult of savings
made by the in-
tegration of
project activi-
ties.

More benefi-
ciaries were
reached as a re-
sult of savings
made by the in-
tegration of
project activi-
ties.

More benefi-
ciaries were
reached as a re-
sult of savings
made by the in-
tegration of
project activi-
ties.

!

100%

100%

100%
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4.4 BUDGET NARRATIVE REPORT AND FINANCE REPORT

Exchange rate gains of 3.848,00 USD were made and will be used to purchase moisture meter for
grains and soil as well as planters to equip a rural resource centre that was constructed by the Re-
greening Africa project. Unfortunately, at the time of writing this report, the procurement and pay-
ment for this equipment could not be finalised as a result of the delay in the importation of this
equipment to Ghana by our supplier. We therefore humbly request to be allowed to finalise the
purchase with the remaining funds as soon as the equipment will become available. The documen-
tation will follow our strict standards as usual and can be shared with our donor.

. Main Challenges during Reporting Period and Lessons learnt

The major challenge during the period is the ethnic conflict in the Bawku municipality that at times
hindered the movement to communities. The use of radio came in handy and ensured that infor-
mation and technology transfer in terms Regreening and good farming practices was widely dis-
seminated.

. Are changes necessary to any aspect of the project plan?

Unfortunately, we were unable to purchase the equipment for the rural resource centre due to the
delay of the supplier to import the equipment into the country. If there is yet an opportunity to uti-
lise the remaining funds for this important intervention, we will much appreciate it.

7. Personal Interest Story

SMALL RUMINANT SUPPORT HAS BROUGHT DIGNITY INTO MY HOUSEHOLD:
A STORY OF FATIMA SALIFU

Fatima Salifu is a woman from Saaka Zeogo in the
Bawku West District of the Upper East Region of
Ghana. Fatima is 65 years old woman and has com-
pleted non-formal education session in her commu-

nity.

She is married with 10 children (4 males and 6 fe-
males). She is currently staying with 4 grandchildren.
All of her children are married staying with their
spouses.

Before the project was introduced to her community, life was unbearable. As a first wife of a man
who married two other women, it was difficult to have access to some basic needs as the husband
got sick and could not cater for them. The little resources were shared among the wives and the

Seite 14 von 15



world Vision E

children. At times the children had to roam in search of food which took them to other homes and
nearby communities. This impugned her dignity and affected her self-worth in the community.

B,

Fatima'’s plight was noticed by the community leaders, and she was selected
| to benefit from the small ruminant(goats) support where, two goats were
~given to her. The supply of goats to her changed her situation, she re-
~counted. With proper care and dedication, using the knowledge of the ani-
mal husbandry training she received from the project, the goats have multi-
plied to four and one of it is pregnant again at the time of this report.

She has taken a loan of Ghc 1200 from Yelsida Savings Group in her commu-
. nity to venture into a small-scale business and knows that if she even de-
faults in paying the loans, some of the goats can be sold to repay the loans.
As she puts it in her local language ‘What is more refreshing than this!

Fatima also received trainings on FMNR and is part of the Lead Farmers in her community. Accord-
ing to her, they protect the FMNR fields from bush fires and destruction and this has improved on
the collection of fruits and firewood in the community.

It has also made it possible for her to be engaged into shea butter processing for improved income
due to the availability of shea nuts on their FMNR field. The proceeds she makes from the sales of
the butter have supported her to provide food for her household.

She thanks World Vision for restoring her dignity in the community and encouraged the organiza-
tion to extend the support to other members of her community who have not benefitted from the
Project.

Thank you very much for your valuable support!

Marco Weber World Vision Spendenkonto

Seniar Referent Philanthropie Deutschland e.V. DE72370601934010500007
06172 763-134 Am Zollstock 2-4 bei der PAX-Bank eG
marco.weber@wveu.org 61381 Friedrichsdorf ~ BIC: GENO DED1 PAX
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